Tigersharks Monthly Board Meeting
November 12, 2012 6:00 PM DMS


Board members present:  Suzie Bauerle, Steve Gehrke, Tony Gunderson, Kevin Roach, George Bovee, Bill Stephan, Sue Bray  
Others present: Dion Erbes

I. Call to order 6:00PM by Kevin Roach

II. Approval of October Board Meeting and Annual Meeting Minutes
Motion made by Bill Stephan to approve the last monthly minutes and annual meeting minutes.  Motion seconded by Suzie Bauerle.  All in favor 7  –motion carried.  

III. Coaching Report (by Dion):
· Meet went well, was on-time for the weekend.  Some issues with results (pre-C times were being treated as their own division) but MSI helped clean that up.

· Ribbons from the meeting – have about 80% left with the way they were issued (only created when someone asked).  We’ll continue to do use this method with some minor modifications.

· Coaching goals:
· More kids to state
· Get more boys to return after school season
· Continue to work technique

· Private swim lessons – looking to add 40 minute 1 on 1 sessions (Jessica and Phil to teach) for $20 -> Saturday AM during purple group practice.  This is a result of parent inquiries, particularly from novice/white groups.

IV. Financial Report:
· Balance sheet ahead of where we were last year, overall looking very good.

· Aging report – continue to work on the oldest, set a communication plan for particular items.  Others should resolve when the swimmers are back (out of season for them).

· Private lessons – Steve will check with bookkeeper to ensure appropriate reporting of income, taxes and disbursement.  ACTION:  Motion made by Bill Stephan to offer the private swim sessions ($20 for 40 minutes) to the swimmers in the blue/indigo groups and below, on Saturday mornings and Tigersharks will pay Phil and Jessica the funds on a quarterly basis as a bonus.  George Bovee 2nd motion, all in favor 7, approved.

· See attached for reference:
[bookmark: _GoBack]Financial docs - period ending 10 31 12.pdf

· Approval of financial documents:  Motion made by Bill Stephan to approve payment of expenses submitted, 2nd by Suzie Bauerle, all were in favor 7, motion approved.


V. New/Old/Continued business: 
· Sue Bray confirmed to group that the reservation for the meeting room has  been changed for 6PM start time and for the month the meeting was moved.

· Fundraising - 
a. Beer Bash (parents night out)
i. Celts - $140/keg, $40 gratuity, could sell 300 tickets
ii. Tailgaters - $200 rental + $225/keg could sell 200 tickets
iii. Suzie will ask Celts for following dates from 7-10PM: Choice (1)  January 12th, choice (2) Friday March 22nd
iv. With Celts – can also do a walking taco, we’ll be able to purchase for $1.50 (sell for $5) 
b. Cub foods (bag groceries) – Suzie can call at 7AM on January 1st to schedule
i. Goal to get Saturday, February 2nd (Superbowl weekend)
ii. With good supervision, will allow baggers that are 13-15, otherwise need to be 16 or older.

· Recruiting
a. Meet director – January will be Amy’s last meet -> consideration is Cindi Newman, but we need to talk to her (she has not volunteered)
b. Concessions – Ann Gerlach has offered for concessions
c. Computer person (for timers table) – those that are qualified have older kids, we need to begin training – should have 4 people comfortable with the system
d. Descriptions – we should have these available to help with recruiting

· Farmington Expo open for registration – Sue Bray will place reservation for TigerSharks.

VI. Adjourn
Motion to adjourn made by Bill Stehpan, 2nd by Tony Gunderson, all in favor: 7 

Meeting adjourned 7:18PM.  Next board meeting January 7th, 2013, 6PM at DMS.
